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	TENDER 

Monitoring and Evaluation 

“WeAlmaty” Project  

Almaty,  Kazakhstan  





Terms of Reference

Introduction
The British Council in Kazakhstan is pleased to invite tenders from evaluation specialists to evaluate and assess the impact of the “WeAlmaty” project in Almaty, Kazakhstan. WeAlmaty is designed and run by a consortium made up of the British Council, the Kazakh-British Technical University, Almaty Akimat (City Council) and the Almaty Development Centre. It is funded by a grant from the European Union. The British Council is the project manager with overall responsibilities to report to the European Commission. 
Background
WeAlmaty is a three-year initiative that aims to help the city of Almaty to realise its 2020 development vision around culture, business and active citizenship by supporting local authority leaders to work with civil society. It supports new forms of cooperation, skills development and joint action between civil society organisations, local authorities and the private sector, particularly social enterprises, to strengthen civic engagement and build shared understandings of changes that are happening in Almaty, and to support social innovations in Almaty that can help to improved economic and social outcomes for people living in the city. Launched in April 2017, WeAlmaty will end its activities on the 31st of March, 2020 and will report to the European Commission at the end of May 2020. 
The project target audiences include  universities, creative and social entrepreneurs, local government, policy makers, the private sector and Almaty residents. Particular emphasis is placed on young people and women.
The project has four main strands of activity:

· A series of regular dialogue forums, known as WeAlmaty Forums, which aim to create a sustainable platform to bring together civil society, local authorities and the private sector and encourage them to take part in discussions and networking; 

· A capacity building programme to train civil society leaders and local authority staff to help them to work with each other more effectively. It also introduces them to international best practice in the field of participatory planning and public-private partnerships; 

· A challenge fund to support citizen-led projects that stimulate local economic growth and create benefit for the public 

· A dissemination campaign to share the experience and best practice acquired through the project’s activities in Almaty, as well as with the local authorities and civil society leaders from other major cities in Kazakhstan.

Consultancy

The British Council is looking to engage an evaluation consultant to measure the impact of the “WeAlmaty” project from the perspective of the partners, stakeholders, facilitators and wider audiences we have worked with. The consultant will evaluate the project to assess the extent to which it has met its objectives and intended results and to evaluate that the deliverables were achieved.  S/he will also identify areas of success and learning in the project that could be developed further and taken forward as a legacy of the WeAlmaty project. 
Overall objectives

· To review the extent to which objectives and results have been achieved and collate and analyse the evidence so that it can be published and used for reporting purposes with the European Commission.
· To assess the impact of the WeAlmaty project from the perspective of partners, and draw lessons that can be learned about the way in which the partners worked together and their experiences as a partnership over the three years of the project.

· To assess the impact of the WeAlmaty project from the perspective of the facilitators, reviewing existing evaluation data about the benefits of their involvement in the WeAlmaty project and drawing out evidence of the impact for the facilitators individually and in terms of the impact of their role for WeAlmaty and life beyond the project

· To assess the impact of the WeAlmaty project for other target audiences, with particular emphasis on gathering learning and lessons to recommend how project outcomes can be furthered to strengthen civic engagement, new forms of collaboration and new initiatives for city development in Almaty    

Target group
· Project Partners – British Council, Kazakh-British Technical University, Almaty Development Centre, Mayor’s office
· Project stakeholders – including the European Commission; Akimat of Almaty, Almaty Development Center, Kazakh-British Technical University 
· WeAlmaty Facilitators

· Sample of WeAlmaty participants in WeAlmaty Forums, UK Study Visits, student volunteers, master classes, social innovation grant recipients
· UK participants in WeAlmaty Forums – Bristol Futures (Stephen Hilton), Baltic Triangle (Erica Rushton), Transport for Greater Manchester (Nicola Kane and Martin Lax), Playful Minds (Sam Williams), Project Scotland (Zara Todd)
M&E research questions to focus on:
In order to evaluate the effectiveness of the project, the research questions should relate to the overall and specific objectives, as well as the intended results and indicators in the project logical framework.

The evaluator should also include research questions to measure the appropriateness of the activities to achieving the intended results. This includes reviewing and capturing evaluation data about the way in which activities were designed and delivered, their strengths and lessons that can be learned. 
The Overall objective, specific objectives and estimated results taken from the proposal are:

The supplier will conduct a series of interviews and surveys to evaluate the results of “WeAlmaty” project. The supplier is expected to submit a short (1 – page) news-style report and a longer, more detailed report in English, which evaluates WeAlmaty project against its logframe and deliverables, and assesses the impact and potential legacy of the project using research questions developed by the consultant. The report should include key points of learning from the project, and learning for the partners in the consortium as they take forward work beyond the life of the WeAlmaty project The supplier is expected to visit Almaty at least once within the period of project assessment (27 February – 5 March 2020). 
Deliverable 1: Evaluation and impact assessment methodology, research questions and plan that can be agreed and signed off by British Council
Deliverable 2: evaluation and impact assessment templates and tools which may include focus group and interview questionnaires
Deliverable 3: Periodical reports / presentations to update on progress with outline of analysis and gaps at end of Phases 1 and 2
Deliverable 4: A short (1-page) news-style report, which evaluates WeAlmaty project against its logframe and deliverables and it’s impact
Deliverable 5: A detailed report (20 pages) with accompanying annexes as required, which evaluates WeAlmaty project against its logframe and deliverables, sets out impact and lessons learned for the purposes of reporting to the European Commission and for use by the consortium. The report should be in an easy to read format and editable for a publication  

In order to measure impact of the project, we expect that the evaluation specialist will also develop research questions which look at the specific and wider benefits from the perspective of project stakeholders and audiences.

The likely themes will include:

· How has the WeAlmaty project contributed to opening up and strengthening opportunities for civic engagement, with what benefits, and what can we learn from the way in which this has happened?

· In which ways has the WeAlmaty project contributed to skills development, and which skills are particularly valued and of value to Almaty for city development?
· Are there new forms of collaboration that have emerged as a result of WeAlmaty, what form do these collaborations take and what are the benefits and what can we learn from them?

· How has the WeAlmaty project helped to share and promote social innovation and how have the people and examples profiled in the dissemination campaign benefitted?

· What are the most likely and most significant legacies from the WeAlmaty project and what’s the wider contribution WeAlmaty has made and could continue to make as a legacy project for the city?

The evaluator will be careful to advise about the contribution that can be attributed directly to the WeAlmaty project and to the consortium.
In both the evaluation and impact assessment, the evaluator should pay particular attention to gathering evidence about the contribution that the WeAlmaty project has made to inclusion for diverse groups in Almaty. In addition, the evaluator should gather evidence about ways in which the consortium has sought to reach and include diverse audiences and attention paid to inclusion in the project management and project activities.
These questions are a guide for the evaluator. Potential suppliers for this agreement are requested to outline their understanding of the evaluation and impact assessment requirements, along with their proposed methodology, approach and research questions as part of their supplier response. 

The research questions can be re-designed in consultation with British Council as part of the preparation phase of this consultancy. The consultant is expected to develop the full methodology and evaluation tools based on the focus identified above in order to obtain relevant, credible and comparable data.
The provisional timeline and deliverables for this work is outlined below. Potential suppliers are requested to comment on this as part of their submission, and propose adaptations based on their understanding of the terms of reference.
	Phase 1
	Design of the evaluation and impact methodologies and research questions, and associated action plan. Desk-based research and analysis of existing evaluation tools and evidence.

	Suggested Dates
	20 February – 27 February 2020  

	Objectives


	To review project documentation to:

· familiarise with project aims and objectives and clarify questions with project team,
· design appropriate evaluation tools and methodology
· review existing evaluation data and highlight gaps in evidence for purposes of evaluation
·  collate analysis and prepare initial presentation of findings to date so that this can be presented at the in-country visit. 

	Outputs
	By the end of this phase the evaluation consultant will have:

· discussed and agreed with the British Council the evaluation framework, research questions and expected outcomes.
· designed appropriate evaluation tools and M&E methodology.

· developed key indicators to monitor outcomes, based on all subsequent data collection, analysis, and reporting. 
· indicated what should be included in the schedule for in-country visit in phase 2
· completed early stage analysis of existing evidence and prepared presentation setting out findings and gaps in evidence that needs to be addressed by British Council / during the in-country visit.

	Phase 2
	In-country visit 

	Suggested Dates
	Five days during the period 27 February – 5 March 2020  

	Objectives
	To conduct in-country research and meetings (focus groups/ interviews to be determined) in order to:

· discuss and clarify points arising from desk-based research in phase 1
· carry out the assessment of the impact of the project using the relevant tools. 
The assessment should be based on:

· interviews with civil society and local authority leaders (minimum 15 interviews) 
· focus group discussions with project partners and facilitators. 
· Provide technical support to British Council to ensure that all data required for the purpose of the evaluation and impact assessment can be sourced, in correct format.

· Provide end of visit de-brief with highlights and likely themes emerging from the visit and highlight any further gaps

	Outputs
	By the end of phase 2 the evaluation consultant will have:
· conducted research and collected data and information to be included in the report.

	Phase 3
	Desk-based report writing and evaluation framework and tools drafted

	Dates
	By 15 March 2020

	Objectives
	Submit draft report to the British Council

	Outputs
	By the end of phase 3 the evaluation consultant will have:
· carried out the assessment of the impact of the project using the relevant tools on a representative sample population
· drafted report for review by British Council 

	Phase 4
	Desk-based report writing and evaluation framework and tools finalised 

	Dates
	By 21 March 2020

	Objectives
	Submit final report to the British Council

	Outputs
	By the end of phase 4 the evaluation consultant will have:

· written a short (1-page) news-style report 
· finalised detailed report in English written a short (1-page) news-style report 
· finalised detailed report in English 


Timeframe for the monitoring and evaluation
The consultant should start be prepared to start work on 20th of February 2020, and spend five days in Almaty during the time window from 27 February 2020 – 5 March 2020. We anticipate that most of their time will be spent on desk-based research, data compilation and report writing. All dates are illustrative and subject to further confirmation, however please be aware that the report submission date of 21 March 2020 is unlikely to change significantly due to the overall reporting requirements of the project. 
Tender and evaluation criteria

Evaluation specialists intending to submit a proposal for this consultancy should send a completed supplier response.
The evaluation criteria for this tender are, as follows:

	Criteria
	Questions
	Weighting 

	Quality
	1. evidence of working on themes related to WeAlmaty, in particular civic engagement, collaboration and social initiatives involving local government, civil society, residents, business and social enterprise
2. evidence of expertise and experience in conducting evaluations and impact assessments, including examples of work conducted

3. evidence of equality, diversity and inclusion experience and organisational policy

4. relevance of consultant’s expertise and experience for this role

5. familiarity with context in Kazakhstan, or wider CIS, or international contexts
	40%

	Methodology and Approach
	1. understanding of the terms of reference
2. proposed research methodology and evaluation tools

3. workplan, including risks and dependencies

4. evidence of strong communications and engagement experience with range of different audiences
	40%

	Commercial
	1. Overall cost with breakdown according to workplan
	20%


Qualifications and experience required

Please submit a Supplier Response (Annex 2) demonstrating the following skills and experience:

Essential 

• a minimum of 2 years of working experience in the area of civic engagement in the processes of urban development.  
• relevant experience in monitoring and evaluation research 

• good analytical and report writing skills

• good communication and interpersonal skills

Desirable

• previous experience of working in Kazakhstan or the CIS and/or understanding of the local context.

Interested applicants should submit a Supplier Response with an outline of how their skills and experience fit the requirements of the consultancy and details of their availability for February-March 2020  to Aigerim Alimkulova, WeAlmaty Project Coordinator, British Council Kazakhstan. 

Email: aigerim.alimkulova@kz.britishcouncil.org. Deadline for submission of application is 10 February 2020. 
Submissions should contain:

•
A Supplier response;

•
Details of the cost of services (expressed as a consultancy fee per day, and stating clearly whether this is inclusive or exclusive of VAT)
Further information:
Translation

The British Council expects that some of the interviews to be conducted will need to be conducted in Russian. An ability to conduct interviews in Russian and/or a local Almaty-based partner would be an advantage; however, if the selected consultant does not speak Russian the British Council will be able to provide some interpretation for interviews. 
Charges 

In addition to the fees agreed, the British Council will reimburse the Consultant for subsistence upon submission of the original receipts attached to the general invoice. The amount of subsistence, according to the following British Council travel rates, shall be paid in GBP (including withholding tax 20%) and should not exceed the limit per 1 day:

•
Breakfast is included in room price;  

•
3000 KZT (£6.03) per lunch; 

•
7000 KZT (£14.08) per dinner.

Within the project the British Council Kazakhstan will also cover the following expenses: 

· Return international economy flights and local travel to Almaty
· Accommodation in Almaty 
· Airport transfers 

· Visa expenses if required

Insurance

The Consultant is responsible for purchasing his own travel/medical insurance valid for the period of the consultancy trip.

Tax

In accordance with the provisions of the Double Taxation Treaty between the UK and Kazakhstan, , the Consultant will need to provide the British Council with an apostilled UK tax residency certificate in order to avoid the deduction of 20% withholding tax. The British Council can provide information on how to obtain this.  
If the Consultant is unable to provide the British Council with an apostilled UK tax residency certificate, the British Council will be obliged to deduct 20% withholding tax from the agreed fees paid under the conditions of the treaty and Kazakhstani law. 
The United Kingdom’s international organisation for cultural relations and educational opportunities. A registered charity: 209131 (England and Wales) SC037733 (Scotland).
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